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•
•

•

All teachers at the school meet the registration requirements of the Victorian Institute of Teaching (www.vit.vic.edu.au).
The school meets prescribed minimum standards for registration as regulated by the Victorian Registration and Qualifications
Authority (VRQA) in accordance with the Education and Training Reform (ETR) Act 2006. This includes schools granted an
exemption by the VRQA until 31 December 2019 from the minimum standards for student enrolment numbers and/or
curriculum framework for school language program.
The school is compliant with the Child Safe Standards prescribed in Ministerial Order No. 870 – Child Safe Standards,
Managing Risk of Child Abuse in School.

Attested on 27 March 2020 at 12:38 PM by Peter Gray (Principal)

The 2019 Annual Report to the school community:
•
has been tabled and endorsed at a meeting of the school council
•
will be publicly shared with the school community.
Attested on 31 March 2020 at 10:14 PM by Kara Lowe (School Council President)
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About Our School
School context
Caulfield Primary School is located in Caulfield South and has a rich and lengthy history. During 2019, Caulfield
Primary School had a confirmed enrolment of 310 students. This was a 4.4% increase on the previous year, reflecting
the school’s continued growth and community perception that it is now a “school of choice”. Improving academic
achievement, a highly successful Prep Transition program and a strategic approach to promoting the school are all
contributing to this growth in enrolments. The school's bilingual education is also a major attraction for many families.
Our grade structure in 2019 was three Prep classes, five composite Year 1 and 2 classes, four composite Year 3 and 4
classes, and three composite Year 5 and 6 class. The school had 25.52 equivalent full-time staff including 2.0
Principal class, 18.7 teacher class and 4.82 Education Support staff.
Caulfield Primary School is bilingual, with Japanese being our target language. Our bilingual education is a significant
part of our school,and all children participate in it. In 2019 Performing Arts and Visual Arts were taught in Japanese as
part of our bilingual education. All classes from Prep to Year 6 were co-taught by English and Japanese teachers, with
all Numeracy being delivered in Japanese. In addition, 4 hours per week of Literacy is taught in Japanese. Our school
is aiming for a greater focus on Japanese awareness (culture, geography, language, history, etc) throughout the
school. A whole-school production of the Wonderful Wizard of Oz was held. Visual Arts and Performing Arts are taught
in Japanese while Physical Education is taught in English. It is important to note, though, that all our curriculum is
based on the Victorian Curriculum, regardless of the language in which it is delivered.
Caulfield Primary School has a sister school relationship with Nakagawa Elementary School in Ogaki City, Japan. 2019
saw our biennial Year 5/6 Trip to Japan become an annual trip only for Year 6 students, given the increasing number of
children wishing to participate.
Instrumental music tuition was available, to supplement our Performing Arts program. Taiko drumming was included in
the Performing Arts program for senior students, whilst our choir enjoyed increased and highly acclaimed public
performances.
Our heritage listed building also houses the Caulfield Primary School Early Childhood Centre. In 2019 three four year
old kindergarten groups and two three year old kindergarten groups operated. We also offer our students both before
and after-school care programs, as well as school holiday care programs. This service, in partnership with Camp
Australia, was also accessed by children from other local schools and our kindergarten, and continued to grow in the
number of children attending.
School staff continue to build on the established qualities and traditions at Caulfield, whilst continuing to develop the
positive culture within the school; a culture in which our unique qualities are capitalised upon, and in which Teaching
and Learning are at the centre. Whole school approaches are being undertaken in the planning, implementation,
organisation and assessment of Teaching and Learning, as well as in other aspects of school life such as the
management of student wellbeing and behaviour management. As a result, we are seeing improvements in student
learning data.
Staff continue to develop whole-school curriculum planning and implementation, with the current emphasis being on
Literacy and Numeracy. 2019 was the second year of our School Strategic Plan in which the areas for focus included
Numeracy, Literacy and Student Voice & Agency. A greater emphasis in 2019 was the focus on student voice, agency
and leadership which had positive effects across the school.
Caulfield Primary School has a high level of parent commitment. There is a strong sense of community and the
parents actively contribute to many aspects of school life. The School Council operates effectively, including its
subcommittees. Our Parents and Friends Club organised a range of activities with both fundraising and social
emphases, a highight in 2019 being the Fete.
Long term planning is in place to cater for the continued growth in student enrolments whilst minimising the impact on
our attractive school environment

Framework for Improving Student Outcomes (FISO)
Excellence in teaching and learning and Positive climate for learning were the FISO initiatives for 2019.
Excellence in teaching and learning is largely dependent on the development of leadership capacity amongst staff. A
strong focus on the development of our leaders continues to drive ongoing improvement in curriculum planning and
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assessment. Alongside this, an increasing emphasis on the effective use of student learning data was evident. Through
the choice of appropriate assessment tools, the recording and analysis of student learning data and its use to inform
teaching practice through catering for individual learning needs, and improvement in learning outcomes were evident.
Following the introduction of High Impact Teaching Strategies (HITS) in 2018, in 2019 all teachers undertook further
learning to improve their knowledge of all the HITS, with the incorporation of selected HITS into their teaching practice.
Increased student voice in decision making including through goal setting and Student Led Conferences was also an
emphasis, reflecting the FISO initiative of Positive climate for learning. In addition, the Pivot survey was completed for
all teachers by their students in Terms 2 and 4. The feedback obtained assisted teachers to identify 3 elements of their
practice in which to improve. The post-testing in Term 4 provided data to determine whether the desired improvement,
reflecting changed practice, had been achieved which it was.

Achievement
2019 was the second year of the school's 2018 - 2021 School Strategic Plan in which the academic priorities were
Reading, Writing and Numeracy.
Student learning at Caulfield Primary School continued to show improvement reflecting the ongoing development and
refinement of our curriculum and pedagogy. NAPLAN data indicated that results were well above state means in all
areas for both Years 3 and 5.
Year 5 data was especially pleasing having a higher pecentage of children in the top 2 bands in all areas compared to
Network and Similar Schools. Despite that, the percentage of children showing high growth in writing decreased while
in Numeracy high growth was not evident in many children although the percentage was higher than Network & Similar
Schools. Spelling and Grammar & Punctuation, particularly, tended to be our better areas.
Year 3 data indicated some inconsistencies in results but, in general, the school did not perform well compared to
Network and Similar Schools, although Grammar and Punctuation was a stength.
Spelling data in both Years 3 and 5 suggest that this needs to be a focus in 2020 in order to implement a consistent
and effective approach to its teaching.
A focus in 2019 was to get greater congruence between teacher judgements and NAPLAN data. This was achieved
through more opportunities to share and examine data in order to achieve greater consistency

Engagement
Student attendance was very consistent across all Year levels with attendance rates ranging from 93 to 94%, reflecting
student connectedness to our school. This was better compared to Similar Schools. Children want to come to school.
Considerable efforts were made to analyse the previous year's Student Attitude to School Survey data, including
presenting it to the students who had completed the survey, as well as those who would be completing it for the first
time. In addition, all Year 1 to 6 children undertook the Pivot Survey which provided feedback to teachers on the
strengths within their practice and potential areas for improvement. Completing the survey in Terms 2 and 4 provided
an opportunity for teachers to change their practices in targetted areas with an expected improvement in the Term 4
data. This was a very effective tool and will be repeated in 2020
Effective transition processes existed in both Prep and Year 6. In addition to the formal Prep transition sessions, the
process was enhanced through the close relationship that exists with the school’s Early Childhood Centre as well as a
range of activities over the summer vacation aimed at supporting new children and their families to become part of our
school community. The Transition program includes sessions for parents as well as for children.
The development of student goal setting was reflected in the continuation of Student Led Conferences which were very
successful in providing an opportunity for children to celebrate their learning with their parents and to explore their
future learning goals.
In Years 5 and 6, children were supported through participation in programs offered by the City of Glen Eira aimed at
transition into post-primary school life.
Many cross-age and cross-cultural activities were available to foster and nurture student development, enabling them
to work with, and support, one another. A range of extra-curricular activities including instrumental tuition, Environment
Club, Gardening Club, Choir, Yoga, Taiko Club and Junior School Council took place. Our children also have strong
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connections with the wider community especially through the programs offered by the Caulfield Community Health
Service and, particularly, their Intergenerational Program.

Wellbeing
2019 saw an increased time allocation for a staff member to focus on supporting children with needs of a social or
emotional nature. Much of this support included regularly touching base with some children informally, while others
may have participated in more regular structured activities. A lunchtime Friendship Group also took place twice a week
targetting children who would benefit from the opportunity to engage with others in a structured and supportive setting.
In 2019, work of the school’s Health and Wellbeing Committee, comprising staff, parents and community agency
representatives, continued with the aim of strategically improving the health and wellbeing of students as well as staff
and the wider community.In support of this, other highlights were our annual Start Up program at the beginning of the
year, the inclusion of Mindfulness as a daily practice throughout the school, and a whole-school one week focus on
Personal Safety. Staff were also introduced to the Zones of Regulation.
Reflecting the school’s commitment to providing a safe school environment, all staff completed anaphylaxis and CPR
training, as well as professional learning in Mandatory Reporting.
The needs of students are identified and addressed effectively. Individual Learning Plans were prepared and
implemented for PSD funded, and other, students. Other services which were provided included Numeracy Support,
and Literacy Support in both English and Japanese, which was provided through a wide range of targeted programs .
Transition between year levels is assisted by a handover process involving the sharing of information from each child’s
current teacher to that of the following year. This addresses each child’s academic, social, behavioural and emotional
needs

Financial performance and position
The overall financial position of the school continued to improve, reflecting the growth in student numbers and sound
financial management. Expenditure was made on the basis that rather than stockpiling funds, they should be used for
the benefit of the students and school community, whenever possible. The surplus achieved and the higher than
normal funds on hand at the end of the year reflected expected building and maintenance works which were to be
undertaken during the year ahead, resulting from additional government maintenenace funding. Locally raised funds
were also carried foreward in the School Building and Library funds for use in early 2020.

For more detailed information regarding our school please visit our website at
https://www.caulfieldps.vic.edu.au
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian Government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes.
Members of the community can contact the school for an accessible version of these data tables if required.

School Profile
Enrolment Profile
A total of 311 students were enrolled at this school in 2019, 165 female and 146 male.
21 percent were EAL (English as an Additional Language) students and ND ATSI (Aboriginal and Torres Strait Islander) students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents'
occupations and education.

Parent Satisfaction Summary
Measures the percent endorsement by parents on their
school satisfaction level, as reported in the annual Parent
Opinion Survey. The percent endorsement indicates the
percent of positive responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.

School Staff Survey
Measures the percent endorsement by staff on School
Climate, as reported in the annual School Staff Survey. The
percent endorsement indicates the percent of positive
responses (agree or strongly agree).
Data is suppressed for schools with three or less
respondents to the survey for confidentiality reasons.
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Achievement

Student Outcomes

Teacher Judgement of student
achievement
Percentage of students in Years Prep to 6
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Annual Report.
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Summary

Achievement

Student Outcomes

Similar School Comparison

NAPLAN Year 3
The percentage of students in the top
3 bands of testing in NAPLAN at Year
3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top
3 bands of testing in NAPLAN at Year
5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.
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Achievement

Student Outcomes

Similar School Comparison
There are no Similar School
Comparisons for Learning Gain. The
statewide distribution of Learning Gain
for all domains is 25% Low Gain, 50%
Medium Gain, 25% High Gain.

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains: Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the Top 25 percent, their gain level is
categorised as ‘High’. Middle 50 percent,
is ‘Medium’. Bottom 25 percent, is ‘Low’.

Statewide Distribution of Learning Gain
(all domains)
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Engagement

Student Outcomes

Similar School Comparison

Average Number of Student Absence Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.

Few absences <------> Many absences

Absence from school can impact on
students’ learning
Similar School Comparison
A similar school comparison rating of
‘Above’ indicates this school records ‘less’
absences than expected, relative to the
similar schools group with similar
characteristics. A rating of ‘Below’
indicates this school records ‘more’
absences than expected.

Average 2019 attendance rate by year
level:

Few absences <------> Many absences

Prep Yr1

Yr2

Yr3

Yr4

Yr5

Yr6

94 % 93 % 94 % 94 % 93 % 94 % 93 %
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Wellbeing

Student Outcomes

Students Attitudes to School Sense of Connectedness
Measures the percent endorsement on
Sense of Connectedness factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).

Students Attitudes to School Management of Bullying
Measures the percent endorsement on
Management of Bullying factor, as
reported in the Attitudes to School Survey
completed annually by Victorian
Government school students in Years 4 to
12. The percent endorsement indicates
the percent of positive responses (agree
or strongly agree).
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Financial Performance and Position
Commentary on the financial performance and position is included in the About Our School section at the start of this
report
Financial Performance - Operating Statement
Summary for the year ending 31 December, 2019
Revenue
Student Resource Package
Government Provided DET Grants
Government Grants Commonwealth
Revenue Other
Locally Raised Funds
Total Operating Revenue

Financial Position as at 31 December, 2019
Actual

$2,508,971

Funds Available

Actual

High Yield Investment Account

$95,935

$419,118

Official Account

$29,971

$7,744

Other Accounts

$18,885

$25,313

Total Funds Available

$144,790

$488,372
$3,449,517

Equity¹
Equity (Social Disadvantage)

$6,143

Equity Total

$6,143

Expenditure
Student Resource Package²

Financial Commitments
$2,509,020 Operating Reserve

Books & Publications

$3,783

Communication Costs

$7,142

Consumables

$113,933

Miscellaneous Expense³

$375,980

Professional Development
Property and Equipment Services

School Based Programs
Total Financial Commitments

$2,068
$15,819
$144,790

$9,335
$264,771

Salaries & Allowances⁴

$50,146

Trading & Fundraising

$22,877

Utilities

$24,210

Total Operating Expenditure

Other Recurrent Expenditure

$126,903

$3,381,198

Net Operating Surplus/-Deficit

$68,320

Asset Acquisitions

$91,746

(1) The Equity funding reported above is a subset of overall revenue reported by the school
(2) Student Resource Package Expenditure figures are as of 26 February 2020 and are subject to change during the reconciliation
process.
(3) Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs
and taxation charges.
(4) Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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How to read the Annual Report
What does the About Our School section refer to?

What does School Comparison refer to?

The About Our School page provides a brief background on the
school, an outline of the school’s performance over the year and
plans for the future.

The School Comparison is a way of comparing this school’s
performance to similar schools in Victoria.

The comparison measure takes into account the school’s socioeconomic background of students, the number of non-English
The ‘School Context’ describes the school’s vision, values and
speaking students and the size and location of the school.
purpose. Details include the school’s geographic location, size
and structure, social characteristics, enrolment characteristics and
The Similar School Comparison will identify if a school’s result
special programs.
The ‘Framework for Improving Student Outcomes (FISO)’ section
includes the improvement initiatives the school has selected and
the progress they have made towards achieving them.

is ‘Similar’, ‘Above’, or ‘Below’ relative to the similar schools
group with similar characteristics and is available for latest
year data only.

What does the Performance Summary section of this report
refer to?
The Performance Summary reports on data in three key areas:
Achievement
- student achievements in:
- English and Mathematics for National Literacy and
Numeracy tests (NAPLAN)
- English and Mathematics for teacher judgements
against the curriculum
- all subjects for Victorian Certificate of Education (VCE)
examinations (secondary schools)
Engagement
- student attendance and engagement at school
- how many students leaving school go on to further
studies or full-time work (secondary, P-12 and
specialist schools)
Wellbeing
- Attitudes to School Survey (ATOSS)
- Sense of connectedness
- Management of Bullying
Results are displayed for the latest year, as well as the average
of the last four years (where available).

What does ‘Data not available’ or 'ND' mean?
Some schools have too few students enrolled to provide data.
There may be no students enrolled in some year levels so school
comparisons are not possible.
New schools have only the latest year of data and no
comparative data from previous years.
The Department also recognises unique circumstances in
Specialist, Select Entry, English Language and Community
Schools where school-to-school comparisons are not
appropriate.

What is the Victorian Curriculum?
The Victorian Curriculum F–10 sets out what every student
should learn during their first 11 years of schooling. The
curriculum is the common set of knowledge and skills required by
students for life-long learning, social development and active and
informed citizenship.
The curriculum has been developed to ensure that school
subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.
The ‘Towards Foundation Level Victorian Curriculum’ is
integrated directly into the curriculum and is referred to as ‘Levels
A to D’.
‘Levels A to D’ may be used for students with a disability or
students who may have additional learning needs.
‘Levels A to D’ are not associated with any set age or year level
that links chronological age to cognitive progress (i.e. there is no
age expected standard of achievement for ‘Levels A to D’).
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